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Report of the EXPERY Business Showcase,
Rome, Italy - 9th May 2016
On Monday 9th May 2016 the EXPERT project held its final event in the form of a Business
Showcase, bringing together leading lights of the translation arena from both Academia and
Industry.
The event was hosted at the headquarters of the Food and Agriculture Organization (FAO) of
the United Nations in Rome, Italy.

1. Organisation
Translated provided local organisation in Rome with the assistance of Pangeanic and USAAR.
All partners contributed to sourcing leading industry speakers for the event, as well as
coordinating content to be presented by the ESRs and ERs.
The event was widely advertised via digital methods to raise awareness and attendance from
outside of the consortium.
UoW ran the following campaign on both its website and twitter profile which was replicated
by other consortium partners.
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

10 Reasons why you should attend the EXPERT Business Showcase…

EXPERT (EXPloiting Empirical appRoaches to Translation) is a Marie Curie funded Initial Training
Network project that aims to train young researchers, namely Early Stage Researchers (ESRs)
and Experienced Researchers, to promote the research, development and use of hybrid
language translation technologies.
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On Monday 9th May 2016 the EXPERT project will hold its final event in the form of a Business
Showcase, bringing together leading lights of the translation arena from both Academia and
Industry.
The event will be hosted at the headquarters of the Food and Agriculture Organization (FAO)
of the United Nations in Rome. If you would like to attend this free event please contact Iain
Mansell via iain.mansell@wlv.ac.uk.
10 Reasons why you should attend the EXPERT Business Showcase…
1. Gain valuable insights from leading industry and academic translation specialists
Representatives from Pangeanic (Spain), Translated (Italy), Hermes Traducciones (Spain),
Wordfast (France) and Etrad (Argentina) will present their work both in and out of the project.
You will also hear from researchers based at University of Wolverhampton (UK), Universidad de
Málaga (Spain), University of Sheffield (UK), Universitaet des Saarlandes (Germany), Dublin City
University (Ireland) and Universiteit van Amsterdam (Netherlands).
2. Hear Gianluca Giulini, FAO, present on Automatic translation in CPA translation workflow
Gianluca Giulini is an electronic and software engineer and has worked at FAO since 2000.
He has over 15 years’ experience related to Information Systems management of medium to
large projects, primarily in the Administrative, Operations and ECM areas of FAO’s IT Division.
His presentation aims to show the current state of the art of the usage of TAPTA within CPA, in
terms of strengths and weaknesses and expectations for the future.
3. Listen to Tony O’Dowd, KantanMT, explain the story of commercializing academic research
Tony O’Dowd is a serial entrepreneur with three successful companies behind him. His latest
business idea involves the development of a cloud-based statistical machine translation
solution for professional translators. Tony is spear heading an exciting drive to commercialise
and make MT technology available for the masses.
4. Find out how Sandra De Luca, Acclaro, uses LQA tools to generate reports and monitor and
measure quality
Sandra is a Technical, Scientific, and Literary translator with over 10 years’ experience. She
joined Acclaro in 2012, and in her current role as Quality Manager she is rolling out a
customised Quality Programme for one of the company’s most prominent corporative
accounts.
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5. Learn about the innovations developed by our projects experienced researchers




Eduard Barbu: Web parallel data collection and data cleaning
Carla Parra: How productive is MT post-editing? Studying translation and MT post-editing
productivity in a real industrial setting
Alexander Raginsky & Lianet Sepuluveda Torres: Improving Hybrid Translation Tool: FullText Search Engine Approach

6. Watch how our early stage researchers fare in our dragons den style event
The project has been responsible for the development of 12 ESRs over the last 4 years. See
what our specialists think about their research and how they advise them to continue their
journey into the translation industry. Each researcher will be given just 5 minutes to pitch their
ideas:









Liangyou Li: Combination of TM and SMT
Santanu Pal: CATaLog: Innovations in the Translation Workflow
Liling Tan: Realistic Usage vs Scientific Pursuit: What is Ontology Really for in the Industry?
Carol Scarton: Machine Translation Quality Estimation with QuEst++
Rohit Gupta: Improving Translation Memory Matching and Retrieval using Deep
Semantics
Anna Zaretskaya: User aspect of translation tools
Hernani Costa: Assessing Terminology Tools through their Features
Chris Hokamp: Optimizing for User Benefit — Designing User-Centric MT Systems

7. Network with experts in a friendly and welcoming environment
We pride ourselves on the relationships we have established throughout our consortium and
the warm welcome every time we meet. Come and join us and meet specialists from across
the globe.
8. Take the chance to see how a successful Marie Curie ITN project is run
After receiving fantastic feedback at our Mid-Term review we would love to give you the
opportunity to ask for advice.
9. Bring your ideas to discuss with our team
We are always looking to investigate new opportunities and are fanatical about news ways
technology can be used to improve the translation industry. If you would like the chance to
discuss any ideas you have with our team please get in touch.
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10. Enjoy the beautiful Italian City of Rome

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

2. Attendance
All Principal Investigators and affiliated senior investigators from all partners of the EXPERT
consortium attended, or provided a representative if unavailable. All ESRs attended bar one
(due to visa issues) and all ERs were also in attendance.
In addition to the consortium partners the event also welcomed delegates from outside of the
EXPERT project from the following organizations:
 FAO
 CdT
 University of Sassari
 Turner
 Linguatech snc
 sQuid
 Massardo
Invited speakers came from:
 FAO
 KantanMT
 Acclaro

3. Content
This network wide event was open to the scientific and commercial community, where the
tools developed by the ERs in the last year of the project were demonstrated to the
community. The showcase was an opportunity to disseminate the outcomes of EXPERT to
potential end users: translators and the general public.
Engaging guest speakers from a variety of originations were secured. These included:
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Gianluca Giulini – FAO
Bio: Gianluca Giulini is an electronic and software engineer and has worked at FAO since 2000.
He has over 15 years’ experience related to Information Systems (IS) management of medium
to large projects, primarily in the Administrative, Operations, ECM (Document management,
Records management, Business process management) areas of FAO’s IT Division. He has
managed teams of up to 20 individuals, providing services across the complete lifecycle of IS
while utilising a variety of technologies.
From 2011 to 2013 he worked as Information System Officer in the FAO IT Division where he
focused on analysing and rationalising various departmental business requirements, promoting
appropriate use of IS services, coordinating service delivery and identifying potential
streamlining opportunities within cross functional areas at FAO.
Since January 2014 he works as Coordinator of the Programming and Language Support team
in the Conference and Protocol Affairs Division. His job consists of coordinating all activities
related to the planning and execution of translation services as well as provision of reference,
terminology and specialised computer-assisted language technology services.
Presentation abstract: FAO Conference Division (CPA) provides translation services into the
organisation for all major publications and official documents of FAO Governing Bodies. CPA
translates an average of 12 million words per year into the official languages of the
Organisation (Arabic, Chinese, English, French, Russian and Spanish) with the highest quality
standards through consistent application of terminology and production of clear and coherent
translated texts. While pursuing its mandate CPA seeks to improve efficiency of its translation
capacity through better use of its linguistic resources (Translation memories, Terminology
database and Corpus of bilingual texts) whilst preserving the overall quality.
Machine Translation software was taken into consideration as one of the possible instrument to
achieve this.
In July 2015 CPA opted for TAPTA software based on the Moses open-source Statistical
Machine Translation engine. TAPTA was developed in WIPO (World Intellectual Property
Organisation) and installed in various organizations (UN and not) under the auspices of IntraOrganisation collaborations.
His presentation aims to show the current state of the art usage of TAPTA within CPA, in terms of
strengths and weaknesses and expectations for the future.
Tony O’Dowd – KantanMT
Bio: Tony is a serial entrepreneur with three successful companies behind him. More
importantly, he’s a family man, with three kids to keep him up late at night (with worry), a keen
musician and mountain trekker.
Xcelerator is Tony’s latest business idea. He is developing a cloud-based statistical machine
translation solution for professional translators. Leverage the Moses MT decoder and multiple
streams of research from CNGL 1, Tony is spear heading an exciting drive to commercialise
and make MT technology available for the masses.
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Alchemy Software Development (www.alchemysoftware.ie), the creators of Alchemy
CATALYST and Alchemy PUBLISHER, was formed by Tony in November 2000. This company
quickly established itself as one of the leading innovators in the localization industry and
became a premium supplier of technology to some of the largest software companies in the
world. With over 27,000 licenses in used worldwide, it was the most popular translation memory
technology used in the localisation industry. Tony sold this business to Translations.com in March
2007.
Prior to this, Tony was Executive Vice President and General Manager of Corel Corporation
Limited from October 1995 to November 2000. This organization was responsible for localizing,
supporting and manufacturing all international products for Corel. It was during this period that
Corel adopted a release strategy that required all products be released simultaneously.
Tony’s team successfully met this challenge and simultaneous release of products became the
norm rather than the exception. In 1995 Tony established a development team that developed
the Trinity technology that eventually became the Corel CATALYST product. This revolutionized
the localization process for Corel, reducing cost and release lead-times while improving
product quality and reliability.
Previously, from 1991 to 1995, Tony worked for Symantec Corporation Ireland as its Technology
Manager. In this role he was responsible for developing the technology and structures behind
Symantec’s localization process. Today Symantec release all language versions of their
products simultaneously. Tony also spent 3 years as Development Manager for Norton
Commander, the market leader in File Management utilities during the early nineties. He also
established Symantec’s Asian localization hub in Japan.
From 1987 to 1991, Tony was employed by Lotus Development Corporation as a Principal
Software Development Engineer where he established the development team that created
products such as RED, Gentry and Phoenix. These products were the first of their kind in the
industry and changed the localization process at Lotus from source file translation to binary file
translation.
Tony spent three years as a lecturer at Trinity College Dublin, teaching Microprocessor Design
and Assembly Language Programming.
Aged 44, Tony has a BSC Computer Science from Trinity College Dublin and is a founder of FIT
Ltd., a $20 million government training organization for the long term unemployed.
Presentation Extract: KantanMT.com is the world’s leading platform for the customisation,
improvement and deployment of Statistical Machine Translation solutions. The company has
experienced incredible growth over the past 24 months, with over 300 billion words of training
data uploaded to its servers, 6 billion words translated and approximately 7,000 SMT engines
hosted on the KantanMT platform. Developed as part of his Phd preparations, Tony O’Dowd
launched the company in October 2014, licensing software from DCU’s CNGL (Centre of Next
Generation Localisation (now called ADAPT)) and securing VC funding of $1.5 million from
Government and institutional investors. Today KantanMT is used by the industrys’ biggest
eCommerce, automotive and translations providers. Tony will recount the story of KantanMT,
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outlining the initial idea that crystallized into the KantanMT platform, leveraging academic
outputs and VC funding and how he was able to position KantanMT as the industry leader.
Sandra De Luca – Acclaro
Bio: Sandra is a Technical, Scientific, and Literary translator (English<>Spanish) with over
10 years’ experience. She joined Acclaro in the role of Spanish Language Manager in 2012,
and is transitioning into her new position as Quality Manager, where she is currently rolling out a
customised Quality Programme for one of the company’s most prominent corporative
accounts.
This Quality Programme has been successfully implemented and continues to grow and
expand for all verticals on the following languages: Danish, English (Australia), English
(United Kingdom), Finnish, French (Canada), French (France), German, Italian, Norwegian,
Polish, Portuguese (Brazil), Spanish (Latin America), Spanish (Spain), Swedish, and Turkish.
Sandra participated in the 2015 TAUS Quality Evaluation Summit in San Jose (CA) as Acclaro
will be gradually implementing the Quality Programme at a corporate level for all company’s
accounts.
Besides leading the Quality Programme, Sandra actively participates in multilingual projects
both as a Language Lead for all varieties of Spanish (except Iberian) and as a Cross Language
Lead (content review, term extraction, style guide selection/creation, creative brief
preparation, addressing queries from all linguists, customising client delivery notes, and query
escalation to client, among other tasks, for all languages involved in the projects) in various
technical and scientific fields.
As part of a private initiative, Sandra has worked closely in collaboration with etrad since 2011
on researching new and existing tools in the market for the translation industry, both for human
translation and machine translation.
Before joining Acclaro, Sandra was Head of the Editing Department at Translation Solutions.
The area was made up of in-house editors in the following language pairs: English>Spanish,
Spanish>English, English>French, French>English, Portuguese>English. Among her responsibilities,
she was in charge of supervising the team’s performance and workload, weekly output
reporting analysis and corrective measures, being a liaison among Project Managers and
editors, generating the weekly QA of randomly picked in-house editing projects, management
and maintenance of translation memories and glossaries. Research and Development:
assessment of degree of usefulness of new tools to be included in order to enhance quality
and/or efficiency of the team’s work. In terms of recruitment, she was responsible for
evaluating and hiring new candidates, coaching new editors, ongoing training to editors.
Being part of the Machine Translation Research Team, she participated in engine testing
(linguistic quality assessment of raw output and engine retraining).
Sandra was a Professor of Technical-Scientific Translation I (third-year students) for 8 years at
the ENS en Lenguas Vivas Sofía E. Broquen de Spangenberg, and has been Treasurer of the
Executive Committee at AATI – Argentine Association of Translators and Interpreters since 2014.
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Presentation Extract: Based on a specific requirement by one of Acclaro’s clients, we needed
to come up with a solution that would allow us to both monitor quality more closely and
quantify what sort of issues were found in a user-friendly way so we decided to use the memoQ
LQA feature.
Acclaro uses the LQA feature to assess and maintain a quantifiable level of linguistic quality.
The tool is used both as an internal and external means of quality assessment.
Our internal Language Leads are responsible for providing feedback from these reports to the
translators and editors. The aim is to quickly identify the types of issues so that the most
appropriate solution can be implemented. The LQA reports also help create dialog in the
linguistic team, while improving the quality.
We have LQA set up in memoQ: we measure and export reports at 3 different levels – editing,
quality assurance and third-party review (sampling of 25% of deliverables).
The editing and the quality assurance reports are summarized using a script, which are
reviewed by the Language Leads and the Quality Manager. Poorly performing translators are
dropped from the program and replaced with other translators.
The aim of the third-party review is to use the resulting final reports to have a more complete
picture of the translation quality actually delivered – this review is done by a linguist who
though familiar with the account in question can’t have taken any active role in the project
assessed. The results generated from those reports are then shared with each of the Language
Leads who, together with the Quality Manager, decides which of the reported issues are
serious enough to communicate to the client for fixing. Once we have all the data in place,
we generate a report for our client each month sorted out by language and project/file
names.
This whole process allows us to track and show improvements in translation quality.
In addition to the keynote speakers, presentations were given by each of the commercial
partners and the ERs.
Later in the day we ran a ‘Dragons Den’ influenced section, where the ESRs had 5 minutes to
pitch their research to the audience and 5 minutes to receive feedback. This section was both
fun for all involved and also gave the ESRs a great opportunity to practice pitching their work in
a commercial environment in preparation for the end of the project.
All presentations are available to access via the following link:
http://www.slideshare.net/riilp
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4. Schedule of Lectures
9:30-9:45

Constantin Orasan (UoW)
- Opening and presentation of the project

9:45-10:15

Gianluca Giulini (FAO)
- “Automatic Translation in CPA Translation workflow: strengths and
weaknesses”

10:15-11:15

Round table Academia vs. Industry
- Translated, Hermes, Pangeanic, eTrad: each to give a brief
presentation about their business
- Discussion about the expectations each participant had when
they joined the project and what was achieved

11:15-11:30

Break

11:30-13:00

ER1, ER2, ER3(a) & ER3(b)
- Presentations of the innovations developed by the experienced
researchers

13:00-14:00

Lunch

14:00-14:40

Tony O'Dowd (KantanMT)
- “From the Class Room to the Board Room - The Story of
Commercialising Academic Research”

14:40-15:20

ESRs
- “Dragon’s Den” part 1

15:20-15:40

Break

15:40–16:20

ESRs
- “Dragon’s Den” part 2

16:20-17:00

Sandra De Luca (Acclaro)
- “LQA tool to generate reports and monitor and measure Quality”

17:00-17:10

Constantin Orasan (UoW)
- Closing remarks
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5. Dissemination
The events of the day were disseminated through Twitter. This proved to be a great way of
utilizing digital technology to engage in audience participation both inside the conference
room and to interested parties who couldn’t make the event, no matter what country they
were based.
Below is a trail showing the buildup and advertisement, through to the day itself. Many people
liked, commented, and shared the content.
From UoW’s analytics alone we report with resounding success that between the date of the
event and the date of writing this report the event tweets were seen a total of 28,629 times with
291 engagements. This underlines the sheer power of social media, and enabled the project to
disseminate far wider than could be possible both logistically and financially should we try and
achieve these numbers by physical attendance.
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6. Evaluation Summary
The partners were all give the opportunity to anonymously evaluate the Business Showcase via
an online questionnaire. A summary of the feedback is provided below.
As the results indicate, the majority of parties really enjoyed the event which we would
consider a great success.
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