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Report of the EXPERT Summer School, Dublin, Ireland 29t August — 15t September 2014

Pangeanic was one of the coordinators of the EXPERT Summer School 3-day fraining at
Dublin City University (DCU) Dublin. The event was coordinated by the University of
Wolverhampton as EXPERT main point of contact, with Pangeanic as support.

1. Organisation:

The organisers ran a short online poll which was sent to attendees in order to find out their
level of satisfaction with the service provided. Out of 12 respondents, 11 found Dublin a very
good location and 1 a good location in Ireland to run the 3-day training event. 9 out of the
12 respondents rated DCU as a very good choice of venue for the event and 3 rated it as
good. No negative or "average" responses were recorded. Therefore, the organisers are
happy that both the location and the venue at the University were perfect choices fo hold
EXPERT's Summer School.

2. Content:

Attendees were also required to answer about how well the event was organised and about
the actual content they were delivered by the organisations. The level of satisfaction
achieved a 4.33 out of 5, with 10 respondents saying the organisation was either very good
(7) or good (3), whilst 1 person thought it was just average. A slight concern with a
presentation in particular led T member of the consortium to rate the content of the seminars
as poor, although the average level of satisfaction with the content in general was still high
(again 4.33 out of 5), with 9 respondents stating that the presentation was either very good
(8). good (1) and 1 average. Taking account of that critical point, 3 people also said that
there were not enough practical activities (9 believed the sessions were practical enough).
This is an area for improvement in the Consortium. Perhaps by providing more practical
examples both issues would be resolved. However, in the 2nd year of the project, EXPERT is
still mainly concerned with theoretical issues and no Expert Researchers had been
confracted yet. Thus, it was to be expected that a small number of attendees may have
thought the event could have improved in content and in practical activities. This is also
reflected in some of the suggestions: the most technical attendees expected to get on with
programming and code problems rather than having to listen to presentations on ethics,
management and publications - although in general they enjoyed the input from the
industrial partners.

10 out 12 aftendees said they had had enough time to communicate with colleagues and
exchange ideas (83.33%) with the length of the event being considered as just right by the
vast majority (21% or 11 in 12). We can conclude then that the length was sufficient to
exchange ideas and experiences - some people just did not take advantage of it.

Suggestions for further topics point to several directions, mostly related to Machine
Translation applications and Translation Memory calculations - o more technical content in
general, as well as the commercial possibilities beyond the project. One comment pointed
to the fact that the venue had taken place right after the COLING Conference and at a
weekend so it felt long. Nevertheless, this had been discussed and agreed among all the
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partners as the most convenient time. It was also mentioned that the strong accents of some
of the presenters made it difficult to understand their presentations.

3. Schedule of lectures:
Saturday 30t August 2014

9:00 - 9:30: Welcome and admin messages (UoW and DCU)

9:30 — 11:00: Grant proposal writing and research policy (led by UVA, supported by DCU)
11:45 - 13:00: Project Management (led by Pangeanic, supported by USAAR)

14:30 - 16:00: Research planning and supervision (led by USFD, supported by Pangeanic)
16:30 — 18:00: Publication strategies (led by Pangeanic, supported by UoW)

oD

Sunday 31st August 2014

6. 10:00 - 13:30 Communication (led by USFD, supported by DCU)
7. 14:30 - 16:00 Enfrepreneurship (led by Hermes, supported by USAAR)

Monday 1st September 2014

8. 9:00-10:15 Intellectual property (led by Translated, supported by UMA)

9. 10:30 - 11:45: Transfer of tfechnology to market and commercial exploitation of results (led
by Translated, supported by UoW)

10. 12:00 - 13:15: Ethics (led by Hermes, supported by UMA)

All lectures are available to access via the following link:

http://www.slideshare.net/riilp
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4. Evaluation Summary

The partners were all given the opportunity fo anonymously evaluate the Summer School via

an online questionnaire to help improve future events. A summary of the feedback is
provided below.

How convenient did you find Dublin as a
location in Ireland?

(no label)
0 1 2 3 2 5
Very Poor Average Good Very Total Average
Poor Good Rating
(no label) 0.00% 0.00% 0.00% 8.33% 91.67%
0 0 0

1 1 12
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How did you rate the Dublin City University
as a choice of venue for the event?

(no label)
0 1 2 3 4 5
Very Poor Average Good Very Total Average
Poor Good Rating
(no label) 0.00% 0.00% 0.00% 25.00% 75.00%
0 0 0 3 9 12 475
How did you rate the organisation of the
event?
(no label)
0 1 2 3 4 5
Very Poor Average Good Very Total Average
Poor Good Rating
(no label) 0.00% 8.33% 8.33% 25.00% 58.33%
o 1 1 3 7

97
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How valuable did you rate the content of the
seminars to your overall training?

Answered: 12 Skipped: 0

(no label)
0 1 2 3 4
Very Poor Average Good Very Total Average
Poor Good Rating
(no label) 0.00% 8.33% 16.67% 8.33% 66.67%
0 1 2 1 2 12 433

wn

Did the seminars contain enough practical
activities ?

Answered: 12 Skipped: 0

0% 10% 20% 30% 40% 50% 60% T0% 80% 0% 100%

Answer Choices

Responses
Yes 75.00% 9
No 25.00% 3

Total
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Did you have enough time dedicated to

communicating with your project
colleagues?

Answered: 12

Yes

0% 10% 20% 30% 40%

Answer Choices
Yes
No

Total

Skipped: 0

50% 80%

Responzes
83.33%

16.67%

0%

B0%

80% 100%




EXPERT
With regards to the length of the event,
would you say that a 3 day event was:
Answered: 12 Skipped: 0
Too long
e _
Too short
0% 10% 20% 30% 40% 0% 80% T0% 80% 90% 100%
Answer Choices Responses
Too long 3.33% 1
Just right 91.67% 11
Too short 0.00%: 0
Total 12
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Please provide your suggestions for the
third training event:

Answered: 4 Skipped: 8

J & Responses (4) |

Categorize as... = Filter by Category « Q,

| think the very general presentations — i.e. time management’, 'communicating your research’, are things that
maost of us have heard many many times. | did like the presentations from industry because researchers do not
often get to see that side ofthings. The next event should focus on prepping us to work as software engineers
in a technical company. | would also like to have a oneftwo-day hackathon with student-suggested topics. Since
almost all participants spend most of their time programming, it's strange that we have no training events
related to actual coding.

1001 5/2014 7:20 PM View respondent's answers

-provide mare directions to find the venue; -ensure fitness of seminars” subjects for researchers (MT
researchers are not interested in ethics of translation industry);

100132014 2:.46 PM View respondent's answers

Opportunities for researchers to discuss together their work e.g. WP or thematic small groups
100132014 1:14 PM View respondent's answers

If possible, the training event with video conferencing and share this video between EXPERTs it will be more
convenient.

10M132014 12:56 P View respondent's answers
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Please provide suggestions on seminar
topics that would interest you:

Answered: 4 Skipped: 8

J & Responses (4) |

Categorize as... = Filter by Category « Q,

Using gitto manage your software projects Test Driven Development for Research How to setup a Company in
Europe Qpportunities for disruption in the localization industry Deep Learning for Statistical Machine
Translation

100152014 T:20 PN View respondent's answers

| suggest a talk about Research Methodologies
1081372014 10:08 PM View respondent's answers

Seminars on publications, finding the right journal, selling your work in research papers. More technical
waorkshops on translation technology. Related fields and career prospects for graduates and research fellows.
100132014 3.58 PM View respondent's answers

How well know Translation Memaory tools calculate fuzzy scores?
100132014 118 PM View respondent's answers

10
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Please provide any additonal comments:

Answered: 4 Skipped: 8

J @ Responses (4) |

Categorize as... = Filter by Category - Q,
Showing 4 responses

The arganizers did a great job, and everyone invalved with the project was extremely nice and courteous —
happy to be a part of EXPERT!

101152014 T:20 PM View respondent's answers

Everything was great and | am sure that the next event will be even better!
10132014 10:08 PM  View respondent's answers

Weekend fraining events are notthe bestidea. Especially not the weekend after a 7-day conference. A day off
petween Coling and the training event would have gone a long way to help prevent burnout. While | appreciate
that they travelled this far to provide training for us, some ofthe speakers had thick accents and poor English
that made them difficult to follow. The seminars were not interactive, even though they were sold as such. More
time to meetthe other ESRs and getto learn about their research would have been nice. | know we can do that
through email but everything is better in persaon.

10132014 358 PM View respondent's answers

Excellent job done by lain
101132014 1:14 PN View respondent's answers

11




